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Over the past two 
years, I have 
had the honor 

of serving as the diversity 
representative on the 
NCMA Nominations and 
Elections Committee. 
Working with the NCMA 
Board of Directors and 
the NCMA professional 
sta! has allowed me to 
observe and participate 
in the process of selecting 
our committee members, 
Board of Directors, and 
National President. I 
have seen NCMA move 
from being intentional 
about transparency and 
inclusiveness to fully 
operationalizing them 
within our committee 
activities. 

Our leadership has been determined to ensure 
that diversity, equity, and inclusion are ingrained in 
our processes. I can attest they have done a great job 
seamlessly integrating diversity as a meaningful part 
of our important work. We have ensured that gender, 
ethnicity, professional background, as well as diversity of 
thought, are representative of our association.

So, how exactly have we operationalized these 
qualities?

First, as Melissa Starinsky and I outlined last year, 
we have developed a competencies and characteristics 
matrix to capture the full depth and breadth of members 
who are entrusted to lead NCMA. The matrix includes 
subject matter expertise, professional competencies, 
gender, ethnicity, and a demonstrated commitment to 
NCMA. We have been deliberate in seeking this type of 
information, which goes well beyond the traditional 

resume, in order to fully understand candidates. We 
hope to gain greater insight into the whole person being 
considered for leadership. 

Next, we evaluate the needs of the association. We 
look at the current makeup of the leadership and identify 
areas of expertise that will strengthen the team. We do 
this while endeavoring to ensure that our ethnic and 
gender makeup reflects the overall demographics of 
NCMA. We have been particularly interested in involving 
volunteers with skills in accounting, audit, tax, academia, 
supply chain, commercial contracting, and cyber security, 
while keeping a balance between government and 
industry representatives. 

My role, as your diversity representative, is to ensure 
the Nominations and Elections Committee appropriately 
considers diversity when it reviews statements of interest 
for committee positions, and when it establishes election 
slates for Board of Directors and National President. My 
role has been respected by my fellow committee members, 
and I always have felt that my opinions were heard and 
considered during our deliberations. I have had a seat at 
the table. Even more important than that, I have felt that 
our leadership has taken ownership of diversity as an 
essential element of the process, which has made my job 
much easier.

The Program Year 2024 nominations and elections 
process is underway, so we want to hear from you if 
you aspire to serve on a committee, the board, or as 
president. By sharing your interest, competencies, and 
desired areas of growth, you will help NCMA be stronger 
through inclusion, which will create a representative 
volunteer leadership talent pool. If you are interested in 
participating in the volunteer leadership pipeline of the 
future, please complete the “Volunteer Leader” section of 
your profile at www.ncmahq.org.

I am honored to have played a part in NCMA’s 
diversity, equity, and inclusion journey. I invite you to 
raise your hand in this e!ort to build our leadership 
talent pool, which will increase our chances of continued 
success."CM
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